
Regional Economic Advancement through
Collaborative Hub

REACH-Hub

Gabor Lados, ELTE CERS

project leader

This document has been produced with the financial assistance of the European Union through the Interreg VI-A Hungary-Croatia Programme. The 

content of the document is the sole responsibility of ELTE CERS as LP and can under no circumstances be regarded as reflecting the position of the 

European Union and/or the Managing Authority of the Programme.

29 April 2026, Pécs



09:30 – 10:00 Registration and arrival of participants

10:00 – 10:10 Welcome speech, meeting objectives

10:10 – 10:30

Introduction of the Partners

• ELTE CERS

• SLAP

• Chamber of Commerce and Industry of Pecs-Baranya

• Public Institution Development Agency of Osijek-Baranja

County

10:30 – 10:50
Programme presentation

Antonija Bedenikovic (Programme Manager, JS)

10:50 – 11:00 Lead Partner introduction – Gabor Lados

11:00 – 11:20

REACH-Hub

• project overview – Gabor Lados

• project management – Katalin Sule

11:20 – 11:50 Next steps, milestones

11:50 – 12:10 Q/A

12:10 – 12:15 Closing of the conference

12:30 –
Lunch and networking (venue: Korhely Restaurant & Pub; 2 Boltiv

koz, Pecs)

1) Agenda

https://maps.app.goo.gl/MmFxHzTGw9NoKpdC8


2) Project structure

P1 - SLAPLP – ELTE CERS
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CERS: evolving challanges and research perspectives
HQ in Pécs

2012: CERS – Centre for 

Economic and Regional Studies

2025 August: 

ELTE CERS



Regional embeddedness, focus on local problems



Project experience

• UNIREG Impulse (IPA RTPP)

• REPAIR (H2020)

• BORDERSCAPES (FP7)

• Carpathian Project (Interreg IIIB CADSES)

• RuRES (Interreg V-A HU-HR)



• Colleagues of CERS

• SLAP

• Chamber of Commerce and Industry of Pecs-Baranya

• Public Institution Development Agency of Osijek-Baranja County



3) Programme manager presentation – Antonija Bedeniković



4) Core details of the Project

Potential project logo



Core problem



Main pillars of REACH-Hub



Main outputs of the project

-3 public events with 450 participants (2 Roadshows and closing conference)

-1 Cross Border Report on Cooperation Barriers

-1 Barrier Catalogue

-1 Best Practice Catalogue

-1 Cross Corder Stakeholder Analysis

-1 Handbook on Innovative Governance Models

-1 Integrated Strategic Action Plan

-1 Handbook for ITD Methodology

-2 Knowledge Hubs

-2 Hachatons

-40 participants in Training Camps

-60 participants in joint action activities (Cross Border Site Visits; Study Tours)



The impact of the project outcomes



5) Project Management – Katalin Süle



6) Next steps, milestones

• Project website (sub-page on the LP-s website)

• WP output 3.1 (Cross Border Report on Cooperation Barriers) 
and 3.2 (Barrier Catalogue)



Gannt chart of REACH-Hub



7) Q/A



8) Closing

• Core messages of the event



Thank you for your attention!

Gabor Lados

lados.gabor@krtk.elte.hu
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